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ET&A

Electronics
	Change Request 

No.:________
	Requester:
 FORMCHECKBOX 
 Hilti

 FORMCHECKBOX 
 Supplier (1st tier)
 FORMCHECKBOX 
 Sub Supplier (2nd tier)
 FORMCHECKBOX 
 Dev. Partner
Project status:

 FORMCHECKBOX 
 TTM
 FORMCHECKBOX 
 mass production

TTM C-sample to mass production: send to supply manager
Mass production: send to product care




	Hilti Part No.:
	Hilti Name:
	Date:
	Revision new:
	Revision old:

	
	
	
	
	


	Contact Hilti
	
	Contact Supplier 1st tier
	
	Contact Supplier 2nd tier
	


	Description of change:

	

	


	What changes
	Index/ Rev:
	
	
	 What happens with existing material

	
	   Old
	new
	
	
	

	Bill of material
	
	
	
	Final goods
	 FORMCHECKBOX 
 use up
 FORMCHECKBOX 
 rework

 FORMCHECKBOX 
 scrap

 FORMCHECKBOX 
 others……………..

	Hardware
	
	
	
	Warehouse Hilti
	 FORMCHECKBOX 
 use up

 FORMCHECKBOX 
 rework

 FORMCHECKBOX 
 scrap

 FORMCHECKBOX 
 others……………..

	Software
	
	
	
	Warehouse supplier 1st tier
	 FORMCHECKBOX 
 use up

 FORMCHECKBOX 
 rework

 FORMCHECKBOX 
 scrap

 FORMCHECKBOX 
 others……………..

	Manufacturing process
	
	
	
	Warehouse supplier 2nd tier
	 FORMCHECKBOX 
 use up

 FORMCHECKBOX 
 rework

 FORMCHECKBOX 
 scrap

 FORMCHECKBOX 
 others……………..

	Others
	
	
	
	
	


Costs of change
	Description
	How many pieces
	Quotation required
	Euro / pcs
	Euro sum

	Tool 
	
	yes
	
	

	Fixtures
	
	
	
	

	Components
	
	
	
	

	Testing at Hilti
	
	
	
	

	
	
	
	
	

	Scrap goods in warehouse
	
	
	
	

	Rework goods in supply chain (warehouse…customer)
	
	
	
	

	Samples
	
	
	
	

	Total
	
	
	
	


Required approvals/ documents/ samples:

	 FORMCHECKBOX 

	
	
	First Sample Inspection Report

	 FORMCHECKBOX 

	
	
	Capability Studies

	 FORMCHECKBOX 

	
	
	Process Release

	 FORMCHECKBOX 

	
	
	First Samples Required; How many ………pcs

	 FORMCHECKBOX 

	
	
	Release from quality required

	 FORMCHECKBOX 

	
	
	Approval relevant

	 FORMCHECKBOX 

	
	
	Prototypes required/ How many / quotation …………….……


Fulfillment

	 FORMCHECKBOX 

	
	
	Documents and Data in SAP System updated

	 FORMCHECKBOX 

	
	
	Released by Approval/ Design/ Development/ Quality

	 FORMCHECKBOX 

	
	
	New documents and release send to supplier 1st tier and 2nd tier


	Released by:
	
	
	
	Date / Signature:
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